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Services

CoR Comply was formed in 2018 to support
transport operators comply with the Heavy
Vehicle National Law amendment to the chain of
responsibility provisions.  Branching off from a
successful health and safety consultancy, the
CoR Comply team brought qualifications and
experience from work health and safety practice
to the now aligned primary duty on parties in the
chain of responsibility.  We quickly earned our
place as subject matter experts and have been
engaged by some of Australia’s most recognised
brands to advise on chain of responsibility
compliance.

CoR Comply provide specialist consulting
services in Heavy Vehicle National Law
compliance including: 

About CoR Comply

The CoR Comply team is led by Denise
Zumpe, a safety systems and culture
specialist, author, and speaker with 10+
years of hands-on experience in road
transport.

Heavy Vehicle National Law/CoR
compliance gap analysis
Systems to achieve compliance 
Heavy vehicle management plans and
audits
Customised training in CoR awareness for
all levels
Driver Safety & CoR handbook
Advice on CoR roles and responsibilities
Assistance with regulatory intervention

CoR Comply are trusted
advisors on CoR compliance to

some of Australia’s most
recognised brands.



Clients
We advise on CoR compliance to a wide range of

industries

We’re supporting some of Australia's largest
national retailers, e-commerce, FMCG

manufacturer’s, energy providers and suppliers to
major infrastructure projects with HVNL compliance



We were approached by Australia’s largest retailer to develop
a HVNL compliance roadmap for a strategic partner business.
The project required a deep dive into the operations to
understand the current state and develop the roadmap to
future state.  Reporting to the Executive team, the project was
conducted 4 months with findings and actions being reported
to the Board.

When the business hired a new Head of Safety, the roadmap
was handed over for implementation.

The project was reported on
to the Steering Committee
for the project, with
Executive General Managers
for the three JV
organisations:, being tier
one construction
companies.

Projects

 A Victorian major infrastructure project
CoR Comply supported CoR compliance on one of Victoria’s
major infrastructure projects through two projects:

A gap analysis of CYP's CoR compliance. Following the gap
analysis, we rewrote the heavy vehicle/CoR procedures
and developed a training needs analysis.

In conjunction with Consolidated Plant Services, we
developed a bespoke program of heavy vehicle
inspections on Metro Tunnel worksites with the findings
presented in a dashboard with risk ratings and an action
plan for management.

 

One of Australia’s largest food service distributors

 CoR Comply supported the Australian subsidiary of a global manufacturer of trucks axles
and components with an end-to-end review of their transport activities resulting in:

New equipment and methods for packing goods for road transport
Moving transport bookings for customer orders from sales to the warehouse 
Communication with customers about loads and loading requirements 
Loading and load restraint training
Non-conformance reporting and close out process with the factory in China
New procedures

Australian subsidiary of the world’s largest trailer axle
manufacturer

The project was carried out
over 4 months, reporting to
the Executive team weekly.

The findings and progress
on actions was overseen by
the Board



Thought leaders

Published in Australasian Transport News 

Aug 2020 The Chain in Action at Workplaces

Jun 2020 COVIDSafe planning

Apr 2020 What CoR Really Means

Jan 2020 Evaluating Industry Assurance Schemes

Sept 2019 What Supplier Audits Are All About

Appointed to Technical Panels
Appointed to the technical panel established by the Australian Institute of Health
and Safety overseeing the development of the OHS Body of Knowledge (BoK)
chapter on Chain of Responsibility.

Invited by the National Heavy Vehicle Regulator to join the industry working group
for the Master Code review.

Published in OHS Professional 

April 2024 Where are the weak links in chain of responsibility
Dec 2023 Addressing chain of responsibility challenges in supply chains
Mar 2023 Strengthening OHS links in chain of responsibility

Our thought leadership and practical experience is
contributing to the future of HVNL training and

guidance material

National Heavy Vehicle Accreditation Scheme Auditor
We are accredited auditors under the National Heavy Vehicle Accreditation Scheme for mass,
maintenance and fatigue management.

Awarded grants by the National Heavy Vehicle Regulator 
We have been awarded two grants to develop chain of responsibility online training programs,

with content approved by the National Heavy Vehicle Regulator. 



Heavy vehicle
maintenance systems

Our Partners

We collaborate with recognised experts 

Load restraint systems
and training

Contractor management

CoR Comply aims to be a credible, qualified and
competent trusted advisor on 

Heavy Vehicle National Law compliance.

www.corcomply.com.au

PO Box 5280
Middle Park VIC 3206

info@corcomply.com.au

1300 880 931


